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Efforts
Civic Engagement and Corporate Social Responsibility 
New Balance Inc. business will be involved in cultural awareness determinations every year by amassing the diversity level in their topmost managerial group. Today's society is full of different cultures since there has been increased borrowing and moving from one place to another. Therefore, New Balance Inc. ensures that society accepts and embraces the things that they provide to them. Most of the big companies have come to realize that giving back to society on a business level can help in enhancing their corporate position (Zhang & Kambhampati, 2018). This is important since the companies are carrying out their business in a society that is full of socially conscious consumers. There are only a few organizations that have gone the extra mile to include social accountability and civic engagement into their businesses' values. This is one of the reasons why New Balance Inc. will be taking part in cultural consciousness and civic engagement struggles. The New Balance Inc. will kick off a program that will start nurturing talents in young people who have some interest in sports. The company will ensure that the program goes on successfully by bringing onboard investors who have already expressed their interest in getting involved in such a program. The program will pick on the young people who will have expressed an interest and show that they will be committed to their talents developed (Zhang, et al., 2018). The company will go the extra mile and ensure that the young people's education dreams will not be shut due to lack of school fees; they will ensure that the kid's fees will be provided.
 	The company also has in place plans that will provide job opportunities. For example, the company's team set up to steer this program will ensure that some young people will be trained to become instructors and coaches. New Balance Inc. will then have created a way through which it can perfect the sportspersons. To keep the teams working hard to realize their set forth goals, the company assured them of becoming the most significant benefit of the organization once their talents have been discovered (Carroll, (n.d.)). New Balance Inc. sponsors most of the sports activities. This makes most of the people understand how sports products are produced in large numbers, how the company's workers carry out their tasks, how jerseys among other related apparel are printed and what the organizations need to keep on improving the way it operates. It is through such things that the company keeps on creating new employment opportunities for the people within the society. 
New Balance Inc. takes part in civic engagement through ensuring that all its workers are not just trained to improve on carrying out their assigned tasks, but also to be enhanced residents. The company has decided to invest in this simply because it has found out that such engagements improve corporate morale, enhances value-based company culture, and serves to create as well as strengthening the bond among its workers. Civic engagement places the company's employees in a position that they use to make an impression about something that they are passionate about without having to pay for it (Zhang, et al., 2018). Besides, such efforts also help in team-building initiatives and management involvements as well as assisting the workers in seeing their undertakings and challenges in a different version. Through doing that, New Balance Inc. affords an opportunity through which it uses to strengthen the relationship that exists between the fans and the customers. 
The company is also concerned with building and understanding the platform that can strengthen social interaction. New Balance Inc. is also keen on following the instructions and regulations that the local administration puts in place (New Balance Company, 2020). Thus, through such things, the company can ensure that it knows which of its activities or even those beyond it can engage the young people within the society (Carroll, (n.d.)). For the company to ensure that it is following the desired cultural awareness, it carries out an audit through which it ensures that all its workers understand the company's vision, mission, and values on which the company is built on. The company has also offered all the athletes training grounds and equipment so that they can keep on developing on their skills and talents. The company invests and gets involved in all these to ensure that it absorbs young abilities and talents. It is through their engagement with the organization that the players get a chance to overcome their poor background.   
The New Balance Inc. has also been keen on trying to develop business cultural awareness and civic engagement to give way for the new staff to feel welcomed and comfortable, increase the comfort level amongst the workers, improve communication among the workers and provide back to the society. It is also important for the company to keep on pursuing its goals of increasing diversity levels since the company has been expanding. This will require more and more employees (Carroll, (n.d.)). For instance, the New Balance Inc.'s management has been keen on expanding to the new emerging markets around the market. Due to the diversified cultures within the area where New Balance Inc. operates, the company needs to be involved in activities that are liked by many of the cultures. It is vital to have every operation of the company to be carried out in a way that shows social responsibility so that it can be seen as appealing to a large proportion of the population. 
For a business to succeed, it is vital to show some ethical and social responsibility practices since most of the consumers around the world require companies to function in a way that addresses environmental and social matters. Consumers are keenly looking for products that are produced by companies that they think they are acting in a way that shows they are socially responsible. For instance, for the case of New Balance Inc., they have resulted in using non-toxic raw materials (New Balance Company, 2020). Therefore, the company is concerned with ensuring the health of society. Companies that depict corporate social responsibility calls for the attention of the consumers who have the same thoughts. Such companies tend to be more concerned about social matters and not on profit earning. 
Corporate social responsibility improves a company's public image. Therefore, New Balance Inc.'s management must be keen on fostering the public image of the organization so that it can remain appealing and attractive to the public. For example, when New Balance Inc. embarks on training and catering for school fees for young people, the consumers will be attracted by the company since they will think that the company is being socially responsible. This undertaking by the New Balance Inc. aligns with their mission of coming up with changes that are meant to improve the lives of the isolated regions and the less fortunate within the society. The company can continue taking up on activities that they have been taking up in the past and maybe introduce others depending on the needs of the society within which they are operating in (Zhang, et al., 2018). For instance, the New Balance Inc. has been organizing events where the participants have been given T-shirts, sports shoes as well as other sports apparels.  Also, the company has been involved in tree planting in different regions around the globe. Currently, there is the issue of climate change, and this has been taken up something that the whole society should start getting worried about. It has adverse effects on all the society, and thus, the New Balance Inc. has taken up the initiate of tree planting so that it can help in counteracting the adverse effects caused by climate change that has hit the whole world. This is also an important factor that has shown that the company is socially responsible. 
Alignment
New Balance Inc.'s vision is to prevent obesity by making people active in their everyday lives. Its mission is to develop and build brands that the athletes or the runners are proud to put on. The core values of the company are teamwork, integrity, and total customer satisfaction. 
The company has taken up the role of taking part in involving young people in physical activities. The company is looking forward to revealing the talents that young people have. In the process of pursuing these endeavors, the company exposes young people to physical activities. Physical activities usually are vigorous, thus makes a person keep on keeping fit. Therefore, the efforts of the New Balance Inc. in involving the young people in physical activities ensure the organization to be in line with its vision of preventing obesity through making them active in their everyday lives (New Balance Company, 2020). Besides, involving the young people in physical activities still makes the organization to be working in line with its mission, which is to develop and build brands that the athletes are proud to wear. 
The New Balance Inc. takes part in planting trees, which is a global-focused initiative. Some activities are being carried out by human beings that have led to the degradation of the environment. This has brought about global climate change (Global Warming), which appears to be putting the lives of all living things at risk. To counteract such effects, the New Balance Company has taken up initiatives meant to involve the community is helping resolve the issue of global warming (New Balance Company, 2020). The organization sets a date in which the company will steer the process of planting trees and the participation of the surrounding society in sports activities such as running. This is a global cause activity, and it will lead to many of the company's customers being satisfied. Customers have turned out to be socially mindful. Thus any organization that seems to be working towards meeting societal needs than profit-making will make them become satisfied by the way it operates (Barth & Wolff, 2009). This initiative is also aligned with the company's core value of teamwork. The organizations call on the participants to work as a team as they participate in activities such as planting trees. 
The company provides job opportunities to the young people that they sign up to be involved in activities that the company has some interest in. Once the company has taken in some young people in the program, it strives to ensure that the young people have been exposed to sports activities where they end up revealing their talents. The young people who end being selected are further exposed to training where they ultimately end up being instructors in various fields that are related to sport. This is aligned with the company's mission in that those involved have to work as a team so that they can end up achieving the best results at the end of the training process. Besides, the New Balance Inc. builds fields and provides sport-related apparel that is used by the runners (New Balance Company, 2020). This is another way through which the company tries to take part in activities that align with its mission. This is aligned with its mission in that. The runners are proud to be associated with such sports apparel and fields that were sponsored by the New Balance Inc. 
The company has also been involved in altering its production processes to take care of the environment. The company was initially using some raw materials that contained poisonous substances. But, once they noted that, they have embarked on efforts through which they have succeeded in finding alternatives that can be used to replace the raw materials that were found to be containing toxic substances (New Balance Company, 2020). Such a move has resulted in taking care of the health of the workers as well as the customers. Besides, the move to replace the raw materials that contained toxic substances, the company has saved the environment. Therefore, such a move by the company has been aligned to its core value of reliability since the society can count on the company to help in resolving global warming, which is a threat to the whole society.
Impact
Return on Investment
Customers have turned out to be more attracted to get associated with a company that seems to be concerned with meeting societal needs rather than profit-making. Thus, civil engagement and corporate social accountability are some of the things that connect the company with society. For example, the New Balance Inc. has been keen on participating in activities that are meant for society. Once the customers have the perception that New Balance Inc. has some interest in societal activities, then they will tend to buy the products of the company (New Balance Company, 2020). As time progresses, the customers will keep on buying more products from the company, and in return, the company's return on investment will also keep on growing. 
The employees also expect a company that they are working for to take part in meeting societal needs. Once the employees have realized that the company which they are working for is concerned in ensuring societal needs are met, they will tend to be more engaged and productive in line with production. This will increase the sales that the company will make within a particular trading period. Also, the employees will tend to increase their tenure in the company. Thus, the company will not incur training costs and will enjoy services offered by experienced workers. Experienced workers will, in return, turn to produce high-quality products and increase the efficiency with which the production process of the company will be carried out (Barth, et al., 2009). The company will also benefit from a good reputation, which will, in return, impact its revenue flow and pre-tax profits in a positive way.
Sustainability
New Balance Inc. involves itself in activities driven by the need to achieve social, economic, and environmental developments. It integrates such things in a way that it ends up realizing its immediate goals and results not in compromising the future of the incoming generations. For instance, the company takes part in tree planting activities, and this enables the company to be seen by society to be interested in meeting societal needs. On the other hand, it helps in preserving the environment for future generations. 
New Balance Inc. ensures sustainability by focusing on cooperation. There are different interested partners that the organization deals with, and for the company to realize its goals, it calls for cooperation from all the partners. For instance, the company organizes events whereby they invite members of the society to participate in tree planting and maybe later on sport-related activities. Therefore, for such activities to be successful, there has to be some form of cooperation among the partners who will be involved. Such activities tend to draw the society towards buying products from the company since it has already proved that it is concerned about the societal needs, and in return, the company ends up enhancing the sustainability of its business (Barth, et al., 2009). 
The Community Served
The company has also been involved in activities that have been carried out while having the society served at heart. The company has been supporting the vulnerable in society. The company has a program where it has been sponsoring kids to join schools as well as helping them in nurturing their talents. Some sponsors have partnered with the company to ensure the success of such a program. Thus, this has enabled the company to catch the attention of society and resulted in attracting many customers and thus enhanced its sustainability.
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